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Make a Difference
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BUILDING A CHRIST- ENCOURAGING AND BRING AWARENESS OF
CENTERED VOLUNTEER BUILDING PARTNERSHIPS AND POVERTY BY HOLDING
NETWORK SPONSORSHIPS COMMUNITY

EXPERIENCES



Who We Are

Unite Tarrant is a faith-based organization dedicated to uniting
communities across Tarrant County through compassion,
collaboration, and Christ-centered action. Guided by Galatians
6:2 "Carry each other's burdens, and in this way, you will fulfill
the law of Christ"—we bring together individuals, churches,
organizations, and sectors to address local challenges and
support those in need.
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We aim to create a thriving volunteer network where every
participant has the opportunity to grow, cultivate, and expand
their unique calling, both individually and as part of a united
community.

Volunteer Positions: Find Your Place in the Mission

Unite Tarrant thrives on the commitment and passion of its volunteers. Whether you’re deeply embedded in the
community, eager to share insights, or ready to host impactful events, there’s a role for everyone. Choose your
level of commitment and join us in making a difference.

Area Champion
Be the bridge connecting needs to resources.
e Actively engage in your community through organizations like Rotary, Lions Clubs, NLF, or City Council.
e Represent Unite Tarrant in your circles, becoming a subject matter expert on local resources and services.
e Coordinate care across sectors, connecting individuals and families to the help they need.
e Attend monthly Unite Tarrant meetings to share insights and collaborate with others.

Community Partner
Be the voice of your organization and the needs of your community.
e Dedicate 1.5 hours each month to attend Unite Tarrant meetings.
e Share updates on your organization’s work and highlight community needs.
e Collaborate on solutions by exchanging ideas and resources with other community leaders.

Anchor Partner
Lead the charge in raising awareness and driving action.
e Host 2+ COPE Experiences annually to foster understanding and compassion for those in poverty.
e Help secure the funds and volunteers needed to bring these transformative events to life.
e Commit to attending the monthly 1.5-hour meetings and actively contribute to the mission of building a
Christ-centered ecosystem.

Take the Next Step
No matter your level of commitment, your involvement is vital to glorifying Christ and transforming Tarrant
County. Join us today to connect, collaborate, and create lasting change!



The 5 Pillars Working Together: Building a Tarrant County Ecosystem for Christ

5 Pillars of Global Collaboration Matrix 2.0 and Methodology

| Personal Networks: Families, Institutions of Faith, Causes, Social Circles, Communities I

| Professional Networks: Industries, Clusters, Value Chains, Chambers, Civic, Associations |

Factors of Production: Land, Labor, Capital, Entrepreneurship, Innovation, Technology
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Unite Tarrant brings together the 5 Pillars of Global Collaboration—Private Sector, Government, Education,
Science and Technology R&D, and Arts, Culture, and Entertainment (ACE)—to create a Christ-centered
ecosystem that fosters compassion, collaboration, and transformation across Tarrant County. By aligning the
strengths of these sectors, we can effectively meet the needs of our community and glorify Christ through
service and stewardship.

When these pillars work together, they form a robust ecosystem capable of tackling even the most complex
challenges. Each sector plays a unique role, but together they amplify our impact, ensuring that every individual
in Tarrant County has the support they need. Our shared goal is not just to serve others but to glorify Christ
through intentional, meaningful action.

Unite Tarrant Team

Chris Bankus

Tarrant County Co-Champion
817-528-8473
Chris.Bankus@KingdomEcosystems.com

Eli Mercer

Tarrant County Co-Champion
972-896-3780
Eli.Mercer@KingdomEcosystems.com



Brief Google Doc Survey

- What’s your calling
What can we do for you
What’s your commitment level

m Join Us in Building
Unite Tarrant

* Become a volunteer and make a difference
* Host or sponsor a COPE session

* Help us spread the mission of compassion
and collaboration



